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The Lawrence Board of Education voted July 27, 2020, to start the 2020-2021 school 
year September 8, 2020, with six weeks of remote learning. The board will evaluate the 
remote learning model and public health data about the spread of COVID-19 
September 28, 2020, to determine when conditions in the community allow Lawrence 
Public Schools to safely shift to a Hybrid, or eventually, an In-Person model. 

The Douglas County’s Smart and Safe Reopening Plan uses a scorecard to track data 
about the spread of the disease as the community moves through phases of 
reopening. The plan aligns with the Kansas Governor’s Ad Astra: A Plan to Reopen 
Kansas. USD 497 has partnered with the City of Lawrence, Douglas County, 
Lawrence-Douglas Public Health, LMH Health, the University of Kansas, The Chamber, 
and other community partners in the Education Unified Command (UC). The UC 
coordinates reopening and response strategy among county education institutions 
with goals to protect students, staff, and faculty; reduce community impacts, and 
minimize disease spread. UC health professionals review school reopening plans and 
offer guidance.

The district will survey families in August. Families will have the option to choose to: 
1) enroll in the Hybrid model if they are comfortable with their children returning to 
school buildings when the board determines public health conditions support a shift 
to a Hybrid model, or 2) enroll in a Distance Learning model if they want their children 
to continue learning remotely. Distance learners can return to the Hybrid or In-Person 
model at the trimester (early childhood/elementary) or semester (middle/high school).
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Wash your hands often with soap and water for at least 20 
seconds. If soap and water are not available, use an 
alcohol-based hand sanitizer.

Wear a mask.

Cover your coughs and sneezes with a tissue and throw 
the tissue in the trash. Wash or sanitize your hands.

Avoid close contact with others. Stay at least six feet apart.

Stay home when you are sick or have been exposed 
to others who are sick. Stay hydrated and rest.

1.

2.

3.

4.

5.

Five Keys to Preventing the Spread
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Promoting Behaviors That Reduce COVID-19 Spread - All Levels

Staff, students, and parents will be provided a daily Self-Assessment Form to 
self-monitor.
Staff professional development will include recognizing COVID-19 
signs and symptoms.
If someone has signs or symptoms of COVID-19, such as a fever (100.0), cough 
or shortness of breath, they need to stay home and contact a health care 
provider as needed. (See www.kdheks.gov/covid for more information.)
Staff should notify school officials if they have COVID-19 symptoms, are 
diagnosed with COVID 19, are waiting for test results, or have been exposed to 
someone with symptoms or a confirmed or suspected case.

Wash hands with soap and water for at least 20 seconds.  If soap and water 
are not available, then hand sanitizer that contains at least 60% alcohol 
should be used. 
Wash hands or apply hand sanitizer every hour per Governor’s Executive 
Order, and upon school entry, prior to meals, following use of the restroom, 
and after coughing and sneezing. 
Cover coughs and sneezes with a tissue. Used tissues should be thrown in the 
trash. Hands should be washed immediately with soap and water for at least 
20 seconds. If soap and water is not available, then use hand sanitizer that 
contains at least 60% alcohol.

Cloth face coverings/masks are required of staff and will be provided.
We will work on a case-by-case basis with individuals unable to wear a mask.
Face shields and masks will be provided for all staff.  
Gloves will be provided to staff as appropriate to their duties.
Gowns will be provided for staff performing procedures where contact with 
bodily fluids is possible.
School nurses will be provided an N95 mask, gloves, and a face shield and/or 
eye protection.

All staff will be provided with educational information about the symptoms of 
COVID-19 so that appropriate and timely recognition will take place if 
someone develops symptoms during the day.
Staff will have daily temperature checks upon arrival. Persons who have a 
fever of 100.0 degrees or above or other signs of illness should not enter the 
building. (Staff self-temperature checks will be added to sign-in procedures.)
Staff will complete sign-in questionnaires acknowledging that they have not:

Traveled within 14 days to a state or country identified by the CDC as a 
hot spot.
Been diagnosed with COVID-19 or had routine contact with anyone 
diagnosed with COVID-19.
Experienced signs of illness, including a fever, cough, and/or shortness 
of breath (Full list of symptoms at www.kdhe.gov/covid). 

Staying Home 
When

Appropriate

Hygiene

Cloth Face 
Coverings, 

Masks, & PPE

Temperature 
& Symptom 
Screening

Advising Staff 
of Sick 

Individuals
/Exclusion

In accordance with state and local laws and regulations the district will notify 
local health officials and staff of any case of COVID-19, while maintaining 
confidentiality.  
KDHE guidelines will be followed for quarantine and isolation. 
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Promoting Behaviors That Reduce COVID-19 Spread - All Levels

The CDC recommends against universal testing.
Lawrence-Douglas County Public Health (LDCPH) provides testing to 
individuals meeting specific criteria.
Defining Cases:

Anyone with a confirmed, probable, or suspected case will be sent home 
and should either isolate until test results or completion of public health 
isolation requirements (10 days from symptom onset and fever free for 72 
hours OR 10 days from collection of specimen if asymptomatic).

A Probable Case includes either clinical evidence and epidemiological link 
OR presumptive lab result with epi link or clinical symptoms.
Confirmed Case:  Meets lab-confirmed criteria.
See www.kdhe.gov for case definitions.

Infection Periods:
Positive Cases: 48 hours prior to symptom onset (or 48 hours prior to 
specimen collection) to 10 days after symptom onset (or 10 days after 
specimen collection).

Close Contact:
Anyone within 6 feet for greater than 10 minutes.
Anyone with direct respiratory particle exposure, even if less than 10 
minutes (e.g. kissing, coughing/sneezing on someone, etc.).
Any household contact.
Cloth masks do not eliminate someone being identified as a close contact.
Quarantine is 14 days following last exposure.

Public health officials put direct contacts in quarantine, not secondary 
contacts.

Example - If there is a positive case named Leo, Leo’s family members will 
be in quarantine.  Leo’s classmates will be in quarantine.  Leo’s classmates’ 
families will not be in quarantine.

Definitions:

Each school will have a room or space separate from the clinic where one or 
more students or employees who may have COVID-19 or another 
communicable disease will wait to be evaluated or for pickup.  
Each school will designate a location separate from the clinic for the care of 
students with special care needs such as suctioning, tube feeding, and 
nebulizers to minimize exposure to students who might be ill.
Emergency contact numbers must be kept updated.

Testing for 
COVID-19, 
Defining 

Cases, 
Infection 

Periods and 
Close Contact

Separation 
While in 

School and 
Care Rooms

Household 
Exposure

School 
Response to  
Isolation or 
Quarantine

LDCPH will provide protocols for quarantine as well as exclusion procedures 
related to COVID-19.

Returning to 
School After 

Exclusion

Schools will follow CDC, KDHE, and LDCPH guidelines.

Staff Home 
Visits

Provide families with information about wearing masks and other safety and 
hygiene practices that will be followed when we re-engage in any in-person 
services. 
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Families may choose to enroll their students in Distance Learning for an extended period of time. 
Distance Learners may return to the Hybrid or In-Person environment at the trimester for early 
childhood (EC) and elementary students or semester for middle (MS) and high school (HS) 
students. During Distance Learning, students will learn remotely with the use of technlogy. 
Remote and Distance Learning may include hands-on activities, presentations, projects, journals, 
drawings/pictures, learning games, oral explanations, collaborative discussions, independent 
reading, dramatic performances, physical activity, virtual field trips, research projects, practicing a 
skill, and much more. Teachers and assigned staff will partner with school families and provide 
students with the content, instruction, support, and assistance they need to be successful 
through the use of technology (video conferencing and learning management platforms).

Distance Learning

The district provides devices to students (iPads to EC/
elementary/MS and MacBooks/HS). To support families lacking 
reliable internet connectivity, the district purchases Kajeet 
internet hotspots for distribution to early childhood, 
elementary, and middle school families and works with the 
1Million Project to provide free data and internet hotspots to 
high school students. (See your school library media specialist 
to request a hotspot.) The district appreciates Midco providing 
low-cost internet service to families qualifying for free or 
reduced-price school meals. (Contact Midco for details.) Call the 
district’s Help Desk for technology assistance: 785-330-4357.

The Hybrid model blends On-Site and Remote learning and serves as an intermediate step 
between Remote and In-Person learning. The board will look for improvements in community 
public health data and rely on guidance from county health experts to indicate when the district 
may safely shift from Remote learning to a Hybrid model. If the board approves a shift to the 
Hybrid model, families who chose to have their children continue learning remotely by enrolling 
in the Distance Learning model may return to the Hybrid model at the trimester (EC/Elementary)

or the semester (MS/HS). 

On-Site: As part of the Hybrid model, 50% of students will attend 
school two days/week on alternating AB/AB days enabling social 
distancing and extra attention to other health and safety measures. 

Remote Learning:  As part of the Hybrid model, students will spend 
three days/week learning remotely (50% of students on alternating 
AB/AB days and all students on Remote Learning Wednesdays). 

Hybrid (On-Site and Remote Learning)

Students and teachers will eventually begin attending school In-Person together again. To get 
there safely, all of us must do our part to prevent the spread of COVID-19. During the “Phase Out” 
stage of Douglas County’s Smart and Safe Reopening Plan and the Kansas Governor’s Ad Astra: A 
Plan to Reopen Kansas, students may return to In-Person learning without gathering limits and 
social distancing requirements. 

In-Person Instruction

What Do These Terms Mean?
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Lawrence Public Schools will start 
September 8 with six weeks of 
Remote Learning. Families may 
choose to have their students 
continue to learn remotely by 
enrolling in the Distance Learning 
model for an extended period of 
time. Distance Learners may 
return to the Hybrid/In-Person 
model at the trimester 
(EC/elementary) or semester 
(MS/HS).

The role of students is to 
participate daily and learn to apply 
skills and concepts to the best of 
their ability. Additionally, students 
should expect to have some fun 
while taking age-appropriate 
initiative and individual 
responsibility for their own 
learning. This includes, but is not 
limited to:

The Lawrence Board 
of Education will 
determine when all 
students can safely 
return to schools 
In-Person.

This will occur when 
social distancing is no 
longer required by 
public health officials.

School athletic and 
activity programs will 
be available.

Families may choose to 
enroll their students in 
the Distance Learning 
model instead of 
students returning to 
classrooms In-Person.
 
The Hybrid model will 
not be an option when 
the district returns to 
offering 100% In-Person 
learning.

If we all do our part to 
prevent the spread of 
the disease, we will be 
together again!

Students may participate in 
school athletics and activities at 
the discretion of the Lawrence 
Board of Education and district 
administration.

When the board determines it 
is safe to do so, students will 
follow an AB/AB schedule with 
a Hybrid of On-Site and Remote 
learning. 

With social distancing 
measures in place, 50% of 
students will attend school 
Monday/Thursday while their 
peers learn remotely. The 
other half of students will 
attend school Tuesday/Friday 
while their peers learn remotely. 
All students will learn remotely 
on Wednesdays.

During Remote learning, the 
role of students is to participate 
daily and learn to apply skills 
and concepts to the best of 
their ability. Additionally, 
students should expect to have 
some fun while taking 
age-appropriate initiative and 
individual responsibility for their 
own learning. This includes, but 
is not limited to, the following:

School athletic and activity 
programs will be available.

Families may choose to enroll 
their students in the Distance 
Learning model instead of 
students returning to 
classrooms in a Hybrid or 
In-Person model.

The Hybrid model will not be an 
option when the district returns 
to 100% In-Person learning.

Distance Learning Hybrid In-Person

Students

Applying effort to their studies 
in fun and focused ways.
Working hard each day 
to learn and apply information.
Staying engaged and 
participating fully in the 
lessons and activities.
Asking questions and 
participating in discussions.
Expressing and exploring 
personal interests.

Applying effort to their studies 
in fun and focused ways.
Working hard each day to 
learn and apply information.
Staying engaged and
participating fully in the 
lessons and activities.
Asking questions and 
participating in discussions.
Expressing and exploring 
personal interests.

6.



Families may choose to have their 
students continue to learn 
remotely by enrolling in the 
Distance Learning model for an 
extended period of time. Distance 
Learners may return to the 
Hybrid/In-Person model at the 
trimester (EC/elementary) or 
semester (MS/HS).

Parents and guardians play a key 
role in their student’s success in 
any learning environment, but 
even more so in a Remote or 
Distance Learning environment. 
In order to stay informed of their 
student’s progress, parents and 
guardians will need to be available 
for ongoing contact with their 
student’s teachers by phone, 
e-mail, text, and/or video 
conferencing. Additionally, parents 
and guardians should contact 
their student’s teachers to keep 
them informed of any anticipated 
absences or needs.

KSDE requires students learning 
remotely and a responsible adult 
to keep, sign, and submit a daily 
log of student learning activities to 
verify a minimum of 360 minutes 
(6 hours) of online and offline 
learning activities per day. This is 
not screen time. Track hands-on 
activities, projects, learning 
games, oral discussions, reading, 
physical activity, nature walks and 
online learning. The school will 
track time online in its learning 
platforms; families will track other 
learning activities. Childcare 
providers may keep and sign logs. 
See a sample Learning Log online. 

Students in EC programs must 
complete 465 hours/year of 
learning activities.

Parents and guardians 
partner with school 
staff to support student 
In-Person classroom 
learning.

Families may choose to 
enroll their students in 
the Distance Learning 
model instead of 
students returning to 
classrooms In-Person.
 
The Hybrid model will 
not be an option when 
the district returns to 
offering 100% In-Person 
learning.

If we all do our part to 
prevent the spread of 
the disease, we will be 
together again!

With social distancing and 
health and safety measures in 
place, parents and guardians 
partner with school staff to 
support student learning in the 
classroom two days/week and 
remotely three days/week. 

Parents and guardians play a 
key role in their student’s 
success in any learning 
environment, but even more 
so in a remote or distance 
learning environment. 
In order to stay informed of 
their student’s progress, 
parents and guardians will need 
to be available for ongoing 
contact with their student’s 
teachers by phone, e-mail, text, 
and/or video conferencing. 
Additionally, parents and 
guardians should contact their 
student’s teachers to keep 
them informed of any 
anticipated absences or needs.

KSDE requires students and a 
responsible adult to keep, sign, 
and submit a daily log of 
student learning activities to 
verify a minimum of 360 
minutes (6 hours) of learning 
activities per day. The school 
will track time online in its 
learning platforms; families will 
track other learning activities.

Students in EC programs must 
complete 465 hours/year of 
learning activities.

Families may choose to enroll 
their students in the Distance 
Learning model instead of 
students returning to 
classrooms in a Hybrid or 
In-Person model.

The Hybrid model will not be an 
option when the district returns 
to 100% In-Person learning.

Distance Learning Hybrid In-Person

Parents/Guardians

7.

https://www.usd497.org/Page/12626


Teachers and assigned staff 
support families who have 
enrolled their students to continue 
learning remotely for an extended 
period of time. Distance Learners 
may return to the Hybrid/
In-Person model at the trimester 
(EC/elementary) or semester 
(MS/HS). At the secondary level, 
some teachers may provide Hybrid 
learning during some class periods 
and Distance Learning during 
other class periods. 

Teachers and staff will take 
responsibility for providing 
students with the content,  
instruction, support, and 
assistance they need to be 
successful. Teachers will 
proactively monitor each student’s 
progress, and staff will initiate 
daily student contact via phone or 
video conferencing. Teachers will 
also provide families feedback 
about their student’s learning and 
success on an ongoing basis.

Students will be assessed on 
the same standards and 
competencies as if they were 
On-Site. Students must have 
access to teachers throughout the 
day via the district-approved video 
conferencing platform and 
student questions should be 
answered within 24 hours during 
school days. 

Timely and relevant professional 
development will be provided to 
all teachers. 

The Lawrence Board 
of Education will 
determine when staff 
and students may 
safely return to schools 
for In-Person learning.

Due to the 
community’s 
prevention of the 
spread of COVID-19, 
social distancing will 
not be required.

Timely and relevant 
professional 
development will be 
provided to all teachers.

If we all do our part to 
prevent the spread of 
the disease, we will be 
together again!

Teachers and assigned staff will 
partner with school families to 
support student learning 
In-Person in classrooms and 
remotely according to an AB/AB 
schedule. Half of students will 
attend on A days while their 
peers learn remotely, and the 
other half of students will 
attend on B days while their 
peers learn remotely. All 
students will learn remotely on 
Wednesdays. 

All teacher responsibilities for 
In-Person learning apply on AB 
days. All teacher responsibilities 
for Distance Learning apply to 
remote learning days.

Timely and relevant 
professional development will 
be provided to all teachers.

Distance Learning Hybrid In-Person

Staff
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Together Again: Fall 2020 Task Force Remote Learning Plan

Equity and Inclusion

Lawrence is a diverse community with varying aspirations and needs. To ensure a safe, 
meaningful, and effective learning experience, the district will continue to incorporate and apply 
an access and equity lens into the planning and delivery of instruction, services, and support for 
all students in all environments: In-Person, Hybrid and Distance Learning. We will thoughtfully 
engage and center the voices and learning of individuals and groups who have been 
historically excluded.
 
Below are the five questions we ask of ourselves and of our teams as we plan for instruction for 
all students in all environments:

1. What do we want students to know and be able to do?
2. How will we know if our students have learned it?
3. What will we do if our students haven’t learned it?
4. What will we do if our students have learned it?
5. Does the decision being made ignore or worsen existing disparities or produce 
 other unintended consequences?

Instructional Expectations for Providing Consistent Teaching and Learning

9.
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Instructional Expectations for Providing Consistent Teaching and Learning

Plan restorative supports for third trimester standards recovery.
Post standards and communicate them to students .
Use priority standards-based instruction.
Provide priority standards or competencies for at-home connection.
Provide direct instruction.
Follow the USD 497 Instructional Playbook (Plan, Engage, Reflect, Adjust).
Meet with students via phone or video conference daily to provide 
teacher/student contact time.
Plan and instruct from district resources and guiding curricular documents to 
ensure an equitable learning experience.
Focus Remote learning on Inquiry Learning/Problem-Based Learning (PBL), 
Personalized Learning, Nature-Based Outdoor Learning, Flipped/Blended 
Learning, Play-Based Learning, and/or Differentiated Learning 
(See Navigating Change.).
Integrate across content as often as possible.
Plan for social-emotional learning experiences - structured lessons and writing 
opportunities.
Encourage outside reading with library support in book selection.
Prepare students to work in and between different modalities of instruction; 
students and staff should be familiar with online learning management 
systems and tools and ready to adapt.
Attempt to record lessons to support future use by students, staff, and parents 
for remote or re-teaching purposes.
Recommend at-home learning activities.
Leverage choice boards.
Follow the district’s assessment calendar and use traditional grading practices.
EC teachers will use Early Learning Standards and priority standards to guide 
instruction.

Early Childhood/Elementary

Specials

See classroom expectations and procedures.
Teachers will follow a master schedule based on the ABC Specials rotation.
Specials – art, music, and physical education will be offered for 45 
minutes daily on an ABC rotation with a minimum of 15 minutes of direct 
instruction and 30 minutes of application.
All lessons will be provided on the district-approved learning management 
system.
Fine Arts and Physical Education Guidelines 

Teachers Will:

10.
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Instructional Expectations for Providing Consistent Teaching and Learning

Plan a process to welcome students and establish the classroom 
environment by emphasizing relationships with students and families and 
establishing routines.
Administer formative assessments to determine students’ readiness to learn 
and retention of fourth quarter learning goals.
Plan and instruct from district-approved curriculum and/or resources 
identified by curriculum working groups for consistency and ease of In-Person 
instruction and virtual content.
Post essential questions for all students.
Teach priority standards and/or competency-based lessons based on level of 
curriculum development by content area.
Administer formative and summative assessments throughout 
learning units.
Follow USD 497’s Instructional Playbook (Plan, Engage, Reflect, Adjust).
Plan restorative supports for fourth quarter standards recovery to be 
intentionally embedded during the year.
Make cross-curricular connections when appropriate.
Consider filming and posting lessons for students not in attendance.
Respond to student questions within 24 hours on school days.
Consider a variety of learning styles for remote environments to provide 
opportunities for personalized learning.
Follow the district’s assessment calendar and use traditional grading practices.

Middle Schools

Teachers Will:

See classroom expectations and procedures. 
Instruments and music will be taken home and lessons will be 
conducted virtually using an online text.
Students will receive instruction from their band director.
Fine Arts and P.E. Guidelines

Band
& Orchestra

See classroom expectations and procedures.
Students will receive instruction from their choir director.
Lessons will be conducted virtually using an online text.
Fine Arts and P.E. Guidelines 

Choir

Students will participate in P.E. every other day for 45 minutes based on their 
schedule.
Students will log into their class and receive direct instruction from their P.E. 
teacher. 
Students will be encouraged to log 100-150 minutes of activities during the 
course of a week.
Fine Arts and P.E. Guidelines 

Physical 
Education

11.
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Together Again: Fall 2020 Task Force Remote Learning Plan

Instructional Expectations for Providing Consistent Teaching and Learning

Plan a process to welcome students and reestablish the classroom 
environment through emphasizing relationships with students 
and parents and by resetting routines.
Gradually implement, then consistently use, formative assessment 
to determine students’ readiness to learn (academic and 
social-emotional). These should be embedded into the first 
quarter.
Plan restorative supports for fourth quarter standards recovery to 
be intentionally embedded during the year and integrated for 
learning when needed.
Post and communicate with students daily. 
Teach priority standards and/or competency-based lessons based 
on level of curriculum development by content area.
Administer formative and summative assessments throughout 
learning units.
Follow the USD 497 Instructional Playbook (Plan, Engage, Reflect, 
Adjust).
Plan restorative supports for fourth quarter standards recovery to 
be intentionally embedded during the year and integration for 
In-Person learning.
Make cross-curricular connections when appropriate.
Consider filming and posting lessons for students not 
in attendance.
Use a variety of learning styles for remote environments to provide 
opportunities for personalized learning.
Provide break-out rooms for student collaboration during 
instructional time.
Ask students to demonstrate learning in a variety of ways.
Follow the district’s assessment calendar and use traditional 
grading practices.

High Schools

Teachers Will:

12.
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Instructional Expectations for Providing Consistent Teaching and Learning

See classroom expectations and procedures. 
Instruments and music will be taken home and lessons will be 
conducted virtually using an online text.
Students will receive instruction from their band director.
Marching Band will refer to KSHSAA guidelines for after-school 
activities. 
Fine Arts and P.E. Guidelines 

High Schools (continued)

Band

See classroom expectations and procedures. 
Instruments and music will be taken home and lessons will be 
conducted virtually using an online text.
Students will receive instruction from their orchestra director.
Fine Arts and P.E. Guidelines 

Orchestra

See classroom expectations and procedures.
Students will receive instruction from their choir director.
Lessons will be conducted virtually using an online text.
Fine Arts and P.E. Guidelines 

Choir

P.E. courses will be aligned with general P.E. standards.  
Courses will be adapted to encourage daily activity and 100-150 
minutes of weekly activity.
Students will log into their class and receive direct instruction from 
their P.E. teacher. 
Fine Arts and P.E. Guidelines 

Physical 
Education

See classroom expectations and procedures.
Students will receive instruction from their theater director.
Lessons will be conducted virtually using an online text.
Fine Arts and P.E. Guidelines 

Theater
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Together Again: Fall 2020 Task Force Remote Learning Plan

14.

Schedules - All Levels

The Kansas State Department of Education's Navigating Change: Kansas' Guide to Learning 
and School Safety Operations requires schools to provide a higher degree of rigor and 
accountability than was the expectation under KSDE's Continuous Learning Plan in the 
spring. Teachers, staff, and administrators serving on the district's fall planning task force and 
working groups have dedicated many hours this summer to ensuring teachers have the 
guiding documents and resources necessary to support their efforts in meeting the needs of 
students regardless of the learning environment.

KSDE requires that each remote learner participate in direct instruction and/or learning 
activities for 360 minutes (six hours) per day. This does not mean screen time and includes 
offline learning activities. To meet these expectations, school days will begin and end as they 
have in the past in accordance with a site-based master schedule. The district understands 
this will be challenging and that it will be necessary to provide additional supports for some 
families, such as recording direct instruction and making those recordings available for 
alternate viewing times.

While the district encourages all teachers to work from their buildings, teachers will have 
the option of working remotely. They should inform building administration of this choice by 
August 31, 2020, discuss and document how best to meet district expectations while 
working off site, and provide information about how to reach them during the contract day.
Teachers assigned to multiple buildings may choose to teach from one location and should 
communicate this information to their supervisors and discuss and document expectations.
No internet stipends will be paid to teachers other than those contractually entitled to 
receive them. District internet service is available to all staff in school buildings.
Teachers will:

KSDE Information

Expectations

Prepare, provide, and supervise curriculum and instruction.
Make daily connections with students via phone or video conferencing.
Engage students in "live" instruction for recommended time based on grade level. 
Remain online and available on the district-approved video conferencing platform to 
students and guardians during contracted hours even when direct instruction is not 
occurring, with the exception of lunch and plan times.
Respond to student questions within 24 hours on school days.
Follow, communicate, and post the daily and trimester schedule for your grade level. 
Consider filming/recording and posting lessons for students not in attendance or 
for review.
Follow all safety measures, including wearing masks and social distancing when 
in buildings.

Students will have the opportunity to engage “live” for at least 15 minutes five times/day: three 
times in the morning and twice in the afternoon.

All home visitation services will occur virtually.
Staff will provide families with public health and safety information to prevent 
the spread of COVID-19.
Staff will discuss technology and connectivity needs and resources.

See K-2 Learning Progressions (Navigating Change, page 61).
See 3-5 Learning Progressions (Navigating Change, page 29).

Parents as Teachers Visitation Considerations

EC/Elementary Schedules

https://www.ksde.org/Teaching-Learning/Resources/Navigating-Change-Kansas-Guide-to-Learning-and-School-Safety-Operations
https://www.ksde.org/Teaching-Learning/Resources/Navigating-Change-Kansas-Guide-to-Learning-and-School-Safety-Operations
www.ksde.org
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All students attend four classes per day.
Classes will be 90 minutes in length with the exception of P.E./Flex, which will be split into 
45-minute blocks each.
All classes will meet on Wednesday. Classes will be shortened to allow PLC time on
Wednesday afternoon.
On the first two days of school, all classes will meet first with Advisory to help students
acclimate to the schedule and Remote learning.

Block Schedule

Middle School Schedules

Students will have the opportunity to engage “live” for at least 45 minutes per class period.

Periods 0-7 – All classes meet each day of the week.
Wednesday classes are approximately 35 minutes to allow PLC time at the beginning or end 
of the day.

Schedule

Students will have the opportunity to engage “live” for at least 25 minutes per class period.

High School Schedules

The Student Services and Special Education Department will provide updates and guidance 
based on the most recent state and federal requirements. All services are intended to support 
the child accessing the general education curriculum with their non-disabled peers to the 
maximum extent possible. In general, it is expected that children with exceptionalities will 
access instruction and services in the same manner as their peers, except when the student’s 
IEP or 504 team determines additional modifications or accommodations are needed. 

Special Education
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Social-Emotional Character Development (SECD) is paramount to student learning and school 
improvement. When students are supported to enhance their Social and Emotional Learning 
(SEL) skills, they also improve their academic and career outcomes. SECD are the Social 
Emotional Character Development standards for Kansas schools. SEL is the process by which 
children and adults learn how to understand and manage emotions, develop care and concern 
for others, set and achieve positive goals, and make responsible decisions. Together SECD and 
SEL result in Social Emotional Growth. Teachers will focus on the four SEL Critical Practices 
outlined by The Collaborative for Academic Social and Emotional Learning (CASEL) in its 2020 
publication, “Reunite, Renew and Thrive: A Roadmap to Reopening” to guide SEL support and 
learning for staff, families, and students. 

SEL Critical Practice 1: Take time to cultivate and deepen relationships, build partnerships, 
and plan for SEL. 

Foster new relationships that elevate student and family voice 
Use two-way communication strategies 
Examine the impact of SEL efforts

SEL Critical Practice 2: Design opportunities where adults can connect, heal, and build their 
capacity to support students. 

Allow space for connection, listening, and healing among adults 
Ensure access to mental health and trauma support 
Identify opportunities for innovation and anti-racist practices 
Provide embedded professional learning 

SEL Critical Practice 3: Create safe, supportive, and equitable learning environments that 
promote all students’ social and emotional development. 

Build adult-student and peer relationships 
Weave in opportunities for SEL practice and reflection
Implement a comprehensive system of supports  
Discuss the impact of the pandemic and racial inequity 
Collaborate with families and partners

SEL Critical Practice 4: Use data as an opportunity to share power, deepen relationships, and 
continuously improve support for students, families, and staff. 

Elevate student voice in reflecting and acting on data 
Support educators in reflecting on instruction and environment 
Partner with families and community members to improve experiences and outcomes

Social and Emotional Learning - All Levels
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Teachers will pre-teach and communicate about what school is going 
to “look” like using the Comprehensive, Integrated 3-Tiered Model of 
Prevention (Ci3T) expectation and responsibility matrices from the 
student’s school building. Virtual conferences will be held with students 
and families prior to the start of school. This information will be 
provided using age-appropriate language while being mindful of 
possible student and family concerns, fears, anxiety, and stress.
Teachers will identify individual family and student needs through 
virtual conferences and provide ongoing communication to families 
regarding school and community resources and supports. 
General education and/or content area teachers will be provided with 
recommendations for incorporating SEL lessons into their content 
area instruction to best support students' social emotional health 
and wellness.
Teachers will be provided with a “First Four Weeks” plan for teaching 
SEL focused on building relationships, expressing emotions, fears, and
concerns; and identifying SEL needs. 

Pre-Teaching/
Virtual Conferences

Social and Emotional Learning - All Levels
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A Building Social Emotional Learning Team and/or Mental Health Team 
(which may include the following-social worker, counselor, behavior 
support teacher, instructional specialists, school psychologists, nurses) 
will provide support and collaborate with general education and special 
education staff as they meet the social-emotional needs of all students.
Within teachers’ Professional Learning Communities (PLCs), teachers 
will identify root causes of students who are not attending remote 
learning or other learning environments, develop a plan that addresses 
the root cause of absences, and support families with needs, 
reaching out to community partners when needed.
Teachers will utilize building-level Ci3T expectations to reteach 
expectations and use low-intensity strategies to help create a safe 
classroom in all environments. 
Trauma-Informed Care principles will be established prior to instruction 
and integrated:

Safety: Safety for everyone is paramount to a trauma-sensitive 
school environment. This extends beyond physical safety to also 
include emotional, social, academic, and behavioral safety.
Trustworthiness: The ability to be relied on as honest and truthful 
applies to everyone in the school. Trust is a fragile resource and is 
built by educators and families through consistency, clear 
expectations, teaching communication skills, and establishing clear 
and appropriate boundaries in all relationships. 
Choice: Student and family choice, and student choice in the 
classroom, are among the best teaching practices for engagement.
Collaboration: This refers to sharing power: some decisions are made 
by staff and students together, some by students on their own, while 
staff retain the right to make key safety decisions on their own. 
Empowerment: Staff continually find ways to empower students 
and families.

Ongoing

Social and Emotional Learning - All Levels
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Teachers will be provided with curricular resources to support  
ongoing SEL instruction across grade levels and content areas. CASEL’s 
five core social and emotional competencies will drive the instruction 
and resources:

Self-Awareness: The ability to accurately recognize one’s own 
emotions, thoughts, and values and how they influence behavior; 
and accurately assess one’s strengths and limitations, with a well- 
grounded sense of confidence, optimism, and a “growth mindset.”

Ongoing 

Skills we need now: As we process the current pandemic and racial 
injustices, self-awareness is critical to identifying and processing 
our complex emotions when things are uncertain and socially 
turbulent, reflecting on our strengths, understanding our cultural, 
racial, and social identities; and examining our implicit biases.

Self-Management: The ability to successfully regulate one’s 
emotions, thoughts, and behaviors in different situations—effectively 
managing stress, controlling impulses, and motivating oneself; and 
the ability to set and work toward goals.

Skills we need now: Self-management is critical now as we cope 
with grief and loss, develop our resiliency, and express our agency 
through resisting injustices and practicing anti-racism.

Social Awareness: The ability to take the perspective of and 
empathize with others, including those from diverse backgrounds 
and cultures; to understand social and ethical norms for behavior; 
and to recognize family, school, and community resources and 
supports.

Skills we need now: Social awareness allows us to understand the 
broader historical and social contexts around the inequities 
exacerbated by COVID-19 and ongoing individual and institutional 
impacts of systemic racism.

Relationship Skills: The ability to establish and maintain healthy and 
rewarding relationships with diverse individuals and groups, 
communicate clearly, listen well, cooperate with others, resist 
inappropriate social pressure, negotiate conflict constructively, and 
seek and offer help when needed.

Skills we need now: Relationship skills are essential to help us build 
and maintain meaningful connections across race, culture, age, 
and distance; support one another during collective grief and 
struggle; and collaboratively find solutions to new obstacles.

Responsible Decision-Making: The ability to make constructive 
choices about personal behavior and social interactions based on 
ethical standards, safety concerns, and social norms; and the realistic 
evaluation of consequences of various actions, and a consideration of 
the well-being of oneself and others.

Skills we need now: Responsible decision-making is particularly 
important as we analyze the consequences of our individual and 
institutional actions on others’ health and safety, make decisions 
that promote collective well-being, and engage in collective action 
to form a more just and equitable society.

Social and Emotional Learning - All Levels
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Food Service will provide pre-packaged meals to students at 
designated times/sites. 
The National School Breakfast and Lunch Programs’ meal 
requirements will be followed.
Families/students will sign up to purchase and pick up meals.
Meal fees will be charged based on students’ eligibility status 
(free, reduced-price, and paid).

Non-Instructional Expectations and Procedures 
to Maintain Healthy Environments & Operations

Buildings will conduct regular safety drills with staff while 
students learn remotely. 

KSHSAA upheld its regular schedule for athletic and activity 
practices to begin and did not alter competition guidelines.
Non-KSHSAA clubs and organizations will continue to function 
virtually as much as possible.
Safety measures will be in place to mitigate the risk of the spread 
of COVID-19.

During Remote Learning, all field trips will be held virtually.

USD 497 will follow public health guidance with regard to 
gathering limitations and safety measures necessary to mitigate 
the risk of the spread of the disease.

Food Service

Safety Drills

Extra-Curricular
/Co-Curricular 

Activities

Field Trips

Gatherings
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Non-Instructional Expectations and Procedures/Maintaining Healthy 
Environments & Operations - All Levels

Strict adherence to social distancing will be expected.  
Visual cues will be provided in classrooms and hallways.
Directional signs will be provided in buildings as necessary.
Extra furniture and unnecessary materials should be removed from the 
classroom to increase space available for social distancing.

Social distancing of 6 ft.
Office Area:

Signage outside.
Markings on floor (6 ft.).
Only essential personnel allowed in buildings.
No volunteers or guests.

Social 
Distancing 

Considerations

Cleaning and 
Disinfecting

Communal 
Spaces

Physical 
Barriers and 

Guides

Arrival, Exit, 
& Transitions

Follow site-specific social distancing procedures during arrival, exit, 
and transitions.
Temperature checks for all who enter the building. (Staff self-temperature 
checks will be added to sign-in procedures.)
Masks should be worn.
Sanitize hands upon entering and leaving.

Custodial teams will follow established cleaning procedures as outlined by 
the district in maintaining healthy and clean environments. 
Staff will prioritize high-touch areas, including handles, handrails, counters 
and surfaces, tables, chairs, desks, etc. 
Cleaning training will be provided to all staff at the beginning of the year.
Hand sanitizer stations will be available in multiple locations throughout the 
school for frequent use. Typical areas will include entryways, classrooms, 
cafeterias, gymnasiums, hallways, and offices.
Cleaning materials will be provided in classrooms:

Cleaner/disinfectant
Cleaning cloths

Building administrators will communicate what cleaning and disinfecting 
tasks will be the responsibility of non-custodial staff.
As soon as the school becomes aware of a diagnosed case of COVID-19, the 
custodial staff will be informed to close the area(s) for cleaning and 
disinfecting.  

District will examine installing physical barriers in areas such as reception and 
employee workspaces where adherence to physical distancing may be 
difficult.
Provide physical guides, such as decals on floors and sidewalks and signs on 
walls, to remind staff to remain 6 ft. apart.

Water fountains will be shut off.
Staff are encouraged to bring their own water bottles. 
Water bottle fillers will be used in the buildings

Water Systems
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The task force has identified what students should know and be able to do through 
priority standards or competencies for each content area and grade level. Teachers will 
receive this information and review it in content/grade level teams during August 
professional development.
Teachers will have time to develop online lessons with their content/grade level teams 
during professional development. Professional development will include assistance 
with instructional technology and instructional best practices in a remote learning 
environment. The Peer-to-Peer Instructional Technology Support Team, Data and 
Technology, and Curriculum and Instruction Departments, instructional coaches, the 
Lawrence Virtual School, and others will provide professional development. 
The task force has developed sample exemplar daily schedules (elementary) and 
sample exemplar lessons/units for teachers to use as resources in planning for 
instruction.

Teachers should access current district-approved instructional resources in developing 
lessons. USD 497 is awaiting allocation of Strengthening People and Revitalizing 
Kansas (SPARK) or CARES Act funds.  If approved, funds will be available for additional 
instructional resources. The Curriculum and Instruction Team will review, purchase, and 
disseminate these additional resources, which will only be available during the 2020-21 
school year in response to COVID-19.
The task force and working groups have identified supplemental online resources and 
will be sharing recommendations with teachers during professional development in 
August and September. Teachers should use the Culturally Sustainable Resource 
Criteria when considering supplemental resources for use in the classroom. 
Go to usd497.technology for instructional guides and how-to videos. 

Planning for Instruction (In-Person, Hybrid, Distance Learning)

Instructional Resources (In-Person, Hybrid, Distance Learning)
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Staff Professional Development and Training - All Levels 

Teachers will meet with the Curriculum and Instruction Team to review 
curriculum standards and expectations for courses in the online learning 
platform.
The Curriculum and Instruction Team will provide ongoing curriculum 
support through District Collaboration Days.
EC - Coordinators and task force/work group members will provide 
ongoing curriculum support for new platform use and online strategies.

Teachers will be provided professional development in the USD 497 
Instructional Playbook.
Lawrence Virtual School staff will provide collaborative support in online 
instructional best practices.
Peer-to-Peer Instructional Technology Support Team members will provide 
support for online learning best practices.

Maintaining 
Healthy 

Environments & 
Training

Professional 
Development
- Curriculum

Professional 
Development 
- Instructional

Staff Professional Development (PD) will include information related to 
signs/symptoms of COVID-19.
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Staff Professional Development and Training - All Levels

Trauma-informed care training for all staff will build on previous training 
received by all staff and will focus on deepening staff 
understanding of trauma, utilizing a common language and, most 
importantly, building strong relationships with students to best support 
their individual needs.
Staff will be trained on the use of the SEL curriculum and instructional 
resources gathered/developed by the working groups and collaborate on 
integrating these into their lessons (High School), Advisory (Middle), and/or 
morning meetings (Elementary).
Staff will receive training for providing:

Equity, Inclusion,
and Access

Social Emotional 
and 

Character 
Development

Staff will receive training on using tools from the Courageous 
Conversations protocol and Teaching Tolerance: Difficult Conversations 
to prepare to engage in conversations with students about race and 
social justice.
Staff will review, reflect, and revisit Ci3T expectations and responsibilities, 
focusing on additional training in using low-intensity strategies to support 
student engagement and equitable access to content. 

consistent and predictable routines.
a variety of options for student engagement.
teaching flexibility for when things change.

Protecting and Ensuring Healthy Staff

Staff members should contact HR to discuss leave options.

HR will provide all substitutes COVID-19-related information. 

Protections for 
Staff at High Risk 

for COVID-19

Leave Policies

Back-up 
Staffing Plan

Staff members who are high-risk or immunocompromised should contact 
Human Resources (HR) to talk through options, including those available 
through the Families First Coronavirus Response Act and the Family 
Medical Leave Act.
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Florida Virtual School (FLVS) Global
USD 497 has submitted a request to Douglas County for Strengthening People and Revitalizing 
Kansas (SPARK) or CARES Act funds to provide student and teacher licenses for Florida Virtual 
School (FLVS) Global online curriculum. FLVS Global is a highly interactive, rigorous curriculum 
with flexible implementation options aligned to Kansas standards. If funding is approved, FLVS 
Global will serve as a resource for Distance Learning and the Hybrid model. The following courses 
are available:  FLVS Global - Elementary, FLVS Global - Middle School & High School

If funding is approved, professional development will be provided in August and September. 
The Curriculum and Instruction Team is currently reviewing FLVS Global curriculum and aligning 
FLVS courses with district-identified priority standards.  For courses that are not included in the 
FLVS Global catalog, the Curriculum and Instruction Team, task force, and working groups will 
provide additional support in developing online lessons.

Technology
The district provides 1:1 devices, internet hotspots, and supports other technology 
accommodations when possible. Go.usd497.org is our launchpad for web-based apps. Contact 
the Help Desk 785-330-4357 for assistance.

Video Conferencing
The district will use a secure, integrated web conferencing service for interactive online meetings 
that incorporate audio, video, and real-time content sharing of documents, applications, and 
desktops. 

Learning Management System 
The district will use a learning management system (LMS) to host curriculum and other resources 
in order to make them easily accessible to Remote learners. An LMS is a software platform that 
enables educators to manage courses online and provides students a single location for all 
course content. Teachers can upload assignments, calendars, gradebooks, tests, quizzes, videos, 
images, and more. They may also create chat rooms and forums to communicate with students 
or enable students to add to discussion threads. 

Learning Logs
The Kansas State Department of Education (KSDE) provides direction for funding for remote 
learning in the Navigating Change:  Kansas’ Guide to Learning and School Safety Operations. 
According to the document a “student (engaged in remote learning) must maintain a daily log of 
activities signed by the student and parents and submitted to the school district.” Students in 
Kansas schools continue to be required, by statute, to have the opportunity to attend for at least 
1,116 hours each school year. If students are unable to physically attend their brick-and-mortar 
school, the school district must ensure the same number of hours are available for remote 
learning. 

Lawrence Public Schools will develop Learning Logs for use during the 2020-21 school year. In 
order to secure critical funding for our schools, it is imperative that families complete, sign, and 
submit these logs to schools. Learning Logs will not be limited to online or screen time. Many 
offline learning activities meet remote learning expectations. The district will track online 
learning time through its technology platforms. Families will log other learning activities. 
Childcare providers may assist with logs. See a sample Learning Log here. 

Visit www.usd497.org/TogetherAgain for more information about the Remote, Hybrid, and 
In-Person Learning Plans. 

How do we Make it Work?
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